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Harvard Business Review’s 2014 
List of Top CEOs



“Engineers excel at architectural thinking & 

logical problem solving.” James Citrin



Pendulum of Management Thought



The
“Great Man” 
Theories
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Situational Leadership



Management & Leadership



Which One Do You Want to Be?



The “Vision Thing”



Collaborative Leadership



Authenticity is the Gold Standard



Peacetime CEO/Wartime CEO
• Peacetime CEO knows that proper protocol leads to winning. Wartime CEO violates 

protocol in order to win.

• Peacetime CEO focuses on the big picture and empowers her people to make 
detailed decisions. Wartime CEO cares about a speck of dust on a gnat’s ass if it 
interferes with the prime directive.

• Peacetime CEO strives to tolerate deviations from the plan when coupled with effort 
and creativity. Wartime CEO is completely intolerant.

• Peacetime CEO does not raise her voice. Wartime CEO rarely speaks in a normal tone.

• Peacetime CEO strives for broad based buy in. Wartime CEO neither indulges 
consensus-building nor tolerates disagreements.

• Peacetime CEO sets big, hairy audacious goals. Wartime CEO is too busy fighting the 
enemy to read management books written by consultants who have never managed 
a fruit stand.

• Peacetime CEO thinks of the competition as other ships in a big ocean that may 
never engage. Wartime CEO thinks the competition is sneaking into her house and 
trying to kidnap her children.

• Peacetime CEO knows what to do with a big advantage. Wartime CEO is paranoid.

• Peacetime CEO strives not to use profanity. Wartime CEO sometimes uses profanity 
purposefully.











Our Models are Changing



But, Archetypes Persist…
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4 Managerial Roles



The Hungry Beast & the Ugly Baby



What Can We Do?



• Herminia.ibarra@insead.edu

• @herminiaibarra

• www.herminiaibarra.com
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