The Pyramid Inverted

Building on CK Prahalad’s

‘The Fortune at the Bottom of the Pyramid’
Does the rise of the

new Digital World

have the potential

to accelerate the inversion of the pyramid?
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The mobile is part of a wider digital world
Removing the PC legacy, impacts consumer preferences

Preferred devices for activities - Global Preferred devices for activities - Africa

Mobile phone PC Mobile phone PC
55 Digital music 20 \
55 Digital music 13
45 Calendar 29
53 Games 14
42 Navigation 27
47 IM 15
42 Transfer files 28
45 Calendar 16
42 Bluetooth 27
45 Transfer files 17
41 Games 32
42 Bluetooth 18
38 1 35
41 Browse internet 25
33 Video calling 35
41 ownload content 18
33 Internet access 41
u ¥ 41 Internet access 19
30 Download content 43
40 Video calling 16
23 Email 49
40 Email 28
25 Edit images/video 50
' 39 MNavigation 16
25 Banking 44 7
35 Download apps 19
24 Browse internet 52 I
35 Banking 18
24 Download apps 45
\ 34 )_ditimages}\iideo 23
22 Read eBooks 44
27 Read eBooks 24
17 Online shopping 51
26 Editdocuments 29
17 Edit documents 55

25 Online shopping 24




Reasons for preference of mobile phone over banks

Its more convenient / any time / any place etc
Its less expensive etc
Cuts down on travel costs / cuts down on travel time etc
Its more secure / can't send money to wrong account / less fraud / more trusted
No queues etc
No minimum amount needed to keep on your phone / no minimum balance
Its more private and confidential / no need to show / have ID / passportetc
No upper limit on amounts
No bureaucracy / red tape /filling in forms etc
Don't need to he able to read
No poor service etc
Always someone to assist you in person

Can do other more complicated transactions (forex, credit notes etc)
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% online users who agree that:
‘In the online world, | can better express my feelings’
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Global Internet Use and the ‘Digital Divide’
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@ >75% of the Worlds Population will actively use the internet several times a week by...



e “What is needed is a better approach to help the poor, an
approach that involves partnering with them to innovate and to
achieve sustainable win-win scenarios........!

CK Prahalad

e “The community is the responsibility of every institutional
leader. How that translates into actions and decisions is what
social responsibility is all about....”

Drucker
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