
Conclusions from February Survey 
– Leadership Everywhere
Survey 01

Thank you to those of you who responded to the last newsletter’s survey on leadership. 
Here is what we learned from you. 

By far, the recent development making leadership more challenging in our time is the 
“faster pace of innovation and change.” That ranked first out of a list of nineteen op-
tions, followed by “generational differences in values, behaviors, speech” and “emplo-
yees’ growing demands for meaning/purpose/fulfillment at work.” 

We also asked that perennial question “Are leaders born or made?” and offered a 
spectrum of four possible responses. The majority of respondents (57%) believe in the 
hybrid option that leaders are “Both born and made: leadership training can do much to 
realize inherent potential.” 

Finally, we tested your sense of the distinction between management and leadership, 
and discovered a majority view (51%) that there was at least “very great overlap” bet-
ween the two. Twenty percent of you even claimed a “complete overlap.” 

To be sure, we do not claim statistical rigor for our small and convenient sample, but 
for the program steering committee, this is valuable input from an unusually thoughtful 
community. We look forward to further conversations in the months leading up to the 
2020 Drucker Forum.

Julia Kirby
Senior editor Harvard University Press
Member of the Drucker Forum Program Steering Committee

New Survey – Leadership in Crisis
Survey 02

You are invited to participate in our second mini-survey Leadership in Crisis. It will 
take only 2–3 minutes. The conclusions will be published in our April newsletter.
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Proclaiming the Century of Leadership
by Richard Straub

„People need leadership. Things need management. 
It is dangerous to get it the other way round.“

– Charles Handy

Peter Drucker, whose life spanned the twentieth century, labeled that time as the era of organizations and institutions. Ob-
serving the dramatic rise of complex large-scale enterprises, he saw them as the new backbone of society and economy. 
As a consequence, he recognized the growing role of managers as fundamental to making these new legal, economic, 
social, and ultimately human constructs work. He also saw that when hospitals, education institutions, government bodies, 
and companies don’t perform, society at large does not function. Thus, he stressed the role of management as essential 
not only in business but in society. In this sense, management is a “social technology”—a robust set of tools to make human 
endeavor more productive.

Achieving efficiencies of scale was the dominating theme of twentieth-century capitalism—pursued across the board by 
both the public and private sectors. The power of scalable organizational structures and work processes became evident 
in ways horrifying and inspiring. The model showed its ugly face in two world wars, as the machinery of conflict extended 
to weapons of mass destruction and industrialized genocide. On the other hand, its enormous positive power became clear 
in the postwar period, as the new economic and social system dramatically boosted human prosperity, albeit not in equal 
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https://www.surveymonkey.com/r/G6RZ5BX

