
TACKLING TODAY‘S CHALLENGES WITH 
THE ”FATHER OF MANAGEMENT”

DRUCKER
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Visit www.druckerforum.org  
for the upcoming Drucker Forum in November!

10 Things   
To Do  
on Monday

Insights  
from participants

Differently

Start with  Start with  
saying  saying  
„I don‘t know“.„I don‘t know“.

1.

Be the leader  Be the leader  
you wish  you wish  
you had.you had.

5.
Approach people Approach people 
proactively and proactively and 
with curiosity.with curiosity.

6.

Speak from  Speak from  
the heart.the heart.

7.
Follow your  Follow your  
curiosity. curiosity. 

8.

Check in Check in 
with your ego: with your ego: 
when you see  when you see  
a mirror - admire a mirror - admire 
the frame. the frame. 

9.
Read and practice Read and practice 
more Drucker. more Drucker. 

10.

Ask yourself,  Ask yourself,  
“Which small action “Which small action 
step can I take  step can I take  
today to build a  today to build a  
culture of purpose culture of purpose 
and passion?”and passion?”

4.
As a knowledgeAs a knowledge
worker, book worker, book 
time in your  time in your  
calendar  calendar  
to think. to think. 

3.

Don’t ask yourself Don’t ask yourself 
“How can I be“How can I be
most successful?”, most successful?”, 
but “How can I  but “How can I  
be most useful  be most useful  
today?”today?”

2.
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