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- evolution:
- from linear ecosystems:  focus on economies of scale/scope 

- to complex ecosystems: main focus on evolution, emergence discovery (key for radical  
innovations);

- towards centerlessness: 
- from domination of an industry to actualization of an industry or a collective;

- towards shared governance / shared skin in the game: 

- role of emerging technologies (eg: blockchain) in enabling smart contracting (integrity, 

efficiency and availability): it is impossible to separate technology from the organization

Directions / Developments



● from “shaping markets” to weaving ecosystems (becoming a catalyst) 
● Design as participation 

“our fatal flaw may be the idea that an individual or institution can single-handedly 
penetrate new frontiers of possibility” 

Nora Bateson

Directions / Developments


