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“There is a
difference between
doing the next thing
right and doing the
next right thing.”
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ERA OF BEHAVIOR



Top Behaviors that CEOs want

Collaboration

Communication

Creativity

Flexibility

i=5: n=1709 CEOs
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Employee Engagement

Engaged
13%

Disengaged
63%

Actively disengaged
24%
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Consumer Loyalty

switched because of
67% poor customer service

25%

not loyal at all

50% 5 4% have raised their

expectations

sort of loyal

cite “broken promises”
659% as main source of
frustration
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Scale Humanity




Our Credo

“When we
operate
according
to these
principles,
stockholders

NELG
a fair return.”?
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Measuring “how much” GDP

revenue
profit
market-share
debt
resource
page views
followers



Measuring we do business
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36,000 employees, 2M observations
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HUMAN

Connect & Collaborate
Values

Inspiration
Significance

Command & Control
Carrots & Sticks
Rules

sSuccess

Rigid Hierarchy

Dictatorial
Coercion
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43% 54% 3%




Misconduct Innovation Loyalty Satisfied
customers
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97 99
84
73
45
25

Adopt ideas Good Recommend Financial
reputation as employer performance
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“We are
a human
organization” |3%

Average

“We inspire
our people” I4%

“We use
coercion”

“We reward
values-based
behavior” l 7%
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| am willing to put in a
great deal of effort
beyond what is
normally expected in
order to help my
company be
successful

| try to inspire others
In my company
through my
comments and
actions

My company takes its
responsibilities to the
community very
seriously

My company has a
very good reputation
among its customers

My company has very
satisfied customers

| am willing to
recommend my
company to a friend
as a place to work

My company invests
In the communities in
which it operates

If | have my way, | will
be working for my
organization 12
months from now

Good ideas are
readily adopted by my
company
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Drivers of Engagement

20% Trust, Values, Mission
3-4 5>—6
Engagement Engagement
15% Traits Traits

10% 0-2 7-9
Engagement Engagement
Traits Traits

Percentage of Respondents

Number of “Engagement Traits” Exhibited
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Financial Performance

Innovation

Risk-taking
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Stakeholders

Micromanagement

Retaliation

Adopt good ideas

Challenge authority

Complicated contracts

Take-it-or-leave-it attitude

Align purchases with principles

Flexibly fulfill needs

Strict oversight

Little flexibility

\Voice concerns

Share common values

Opaque information

One-way conversations

Participate in decision-making

Invest in local economy



51% 29% 21%

834 professionals and executives at U.S. companies with greater than
1,000 employees or more than US$ 1.5 billion in revenue
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Freedom From / Freedom To
Boosts Business Performance

20x 20x

10.7x

X X X

Financial Innovation Long-term
Performance success



Sustainable Values Situational Values

Integrity Efficiency
Respect Winning
Honesty Achievement
Creativity Discipline
Fairness Aggressiveness
Passion Conformity
Open-mindedness Obedience

Humility Assertiveness



