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A New Era of Talent Spotting
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Era I II

Physical I1Q, Experience

Focus Strength Performance

Competencies Potential



Elements of Executive Potential

Curiosity

Determination @ Insight

Engagement




Importance of Stretch Assignments

Looking back on your own career
so far, what has helped
you to unleash your potential?
(Please select all that apply)

823
Source: IEP on Potential 2013

Base: n

71% 40% 40% 17% 17%
Stretch Job Personal Volunteer Professional Talent
Assignments Rotation Mentor Work Management System



The Missing Link from Potential to Competence

Strategic Market Results Change Building Org. Team Colla&ll)li)gation
Competency Thinking Insight Orientation Leadership Capability Leadership Influence
o Insight D> Determination Q) Engagement
Potential
=== 0.5o0rmore
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~— 0.3-0.4



Example of Potential to Competence Link

7

6 Develops multi-
businesscorporate
L or breakthrough
5 Createshigh impact strategy in complex
corporate strategy environment

4 Changes business-

level strategy beyond :

: ownarea :

3 Analyzes and defines :
amulti-year market-based
. . . strategy for :
2 Articulatesmulti-  © (narea
yearprioritiesand
: scenarios
1 Defines ownplan :
within large strategy :
Understands Strategic Orientation
immediateissues

Cu I‘iosity Emerging ® Evident ‘ Promlnent‘ Extraordinary .
IIlSlght Emerging @ Evident . Prominent‘ Extraordinary‘



Deciding a Promotion

O Target current role
‘ Target next role

Ms M
Title

Stated aspiration
Wants tolearn and have an impact.

Summary

Ms M h as consistently exceeded expected results and hasbeen
given the opportunity toexperience a variety of functions and
countries. With this experience, shehas a strong
understanding of the businessdrivers and can see the full

im pact of decisions. Ms M enjoys asking questions thatallow
her and others to think differently about the business.

She is driven toensure profitability while building asmuch
m arket share as possible. With fresh ideas grounded in data, she
drives the businesstoachieve betterresults.

Inclusive and caringeach team member states Ms M is the best
boss they have ever had. They feel she sees the best in them and
can bring it out for results thatoften surprising them.

She enjoys open debate and collective decision making. While
sheis a quick thinker sheis equally gifted in teaching others.
Withher intellect it would be easy tobe arrogant but her innate
curiosity keeps this from being the case. Others feel they learn
from herregularly.

She hasnot yet used her full potential and could be an even
stronger business and people leader. Currently it appears she
focuses solely on her own area without thinking aboutthe entire
enterprise. She doesn’t attempt to influence or pull others
beyond herteam intocollaborate. For this reason she doesn’t
personally have a finger on the pulse of the marketor the
customer. Similarly it has held her backin developingher
strategic capability. Comingto an understanding whether this is
a personal identity issue or a cultural fit issue will be im portant
for development. She has all the raw capability to be successful
not only in her currentrole but alsoin the next roleand
possibly at the very top of the organization.

Long term track record

Essential experience

Ex ceeds expectations consistently. Brings
appropriate experience but has some
essential areas remaining. Ms Mhasa
good foundation on which to take on even
larger roles.

Present

Strategic Orientation
Market Understanding
Change Leadership
Customer Impact

Results Orientation
Collaboration & Influence

Team Leadership
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Building Organizational
Capabilities
Commercial Orientation
Curiosi Insich Significant stretch left. She has not fully
Future uriosity nsight used any of her potential. All of her
leadership com petencies could easily be
Individual potential developed further.
For development we needto focuson her
o viewof herself as aleader and the
Determination Engages

Contents complete only in connection with verbal explanations

expectations of theroleas well as how she
fitsinto the culture.



Targets as CEO
O Minimum

Choosing the best successor ® Fullyqualified
Present
, Mr. X Mr.Y
Competencies
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3.9 44
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Fostering diversity

Ms. Z
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So Why Do We Waste So Much Talent?

* Ignorance
» Apathy

 Perverse Incentives



