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List of Top CEOs

Twenty-four of HER's 100 best-performing CECs have
undergraduats or graduate degrees in engineenng, compared

317 K

wiith 20 who have MBAS. (Eight CEOs hawve both degreas )
At technology or science- based companies, it's not a big

Hﬁﬂrﬂ Hugh Gram surprise to find an enginesr at the helm. But engineers thrive
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= = at the top u:nf-_-tl'er. kinds u:-fflrms, too: Examplas includs

—= —_— Carlos Alves de Brito of brewing giant Anheusar-Busch InBe,

pmer  esees s mer  meess messJ2ffrey Sprecher of the financial services firm Intercontinsntal

p—y ~ ~  Exchange, and Kari Stadigh of the insurance company Sampo.
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engineering from the Indlan Inschime
of Technology, Bombay. “Enginearing
= abour whar woris, and it broeds
N you an exhos of bullding things
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Pendulum of Management Thought
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Situational Leadership
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Management & Leadership
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Which One Do You Want to Be?
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Understanding the
Difference Between

MANAGEMENT
and LEADERSHIP







Collaborative Leadership




Authenticity Is theGoldSandard
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Peacetime CEO/Wartime CEO

PeacetimeCEO knows that proper protocol leads to winning. Wartime CEO violate:
protocol in order to win

Peacetime CEO focuses on the big picture and empowers her people to make
RSUOFAf SR RSOAAAZ2YAaAP 2 NLAYS /9h O NB:
interferes with the prime directive

PeacetimeCEO strives to tolerate deviations from the plan when coupled with effor
and creativity. Wartime CEOQO is completely intolerant.

Peacetime CEO does not raise her voice. Wartime CEO rarely speaks in a normal

PeacetimeCEO strives for broad based buy in. Wartime CEO neither indulges
consensushuilding nor tolerates disagreements.

Peacetime CEO sets big, hairy audacious goals. Wartime CEO is too busy fighting
enemy to read management books written by consultants who have never manag
a fruit stand

Peacetime CEO thinks of the competition as other ships in a big ocean that may
never engage. Wartime CEO thinks the competition is sneaking into her house an
trying to kidnap her children

PeacetimeCEO knows what to do with a big advantage. Wartime CEO is paranoid

Peacetime CEO strives not to use profanity. Wartime CEO sometimes uses profan
purposefully
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Netflix Culture:
Freedom & Responsibility
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Seems Like Three Bad Options

1. Stay creative by staying small, but therefore
have less impact

2. Avoid rules as you grow, and suffer chaos

3. Use process as you grow to drive efficient
execution of current model, but cripple
creativity, flexibility, and ability to thrive
when your market eventually changes

NETFLIX






